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Introduc�on  

Van Gogh Alive has been created to allow visitors to enjoy at their own pace and leisure. Once a 
visitor passes through �cke�ng, they are free to move through and spend as long as they wish in 
each area of the experience. One of the main a�rac�ons and appeal for visitors a�ending Van Gogh 
Alive is that there is no defined �mescale or lineal format they must follow. Everyone has their own 
experience. The experience is also contact-less and easily socially distanced. Visitor numbers are 
easily controlled, and patrons are free to move themselves around and stand in different posi�ons 
throughout the gallery where thy feel safe and have the best viewing posi�ons. 

A New Way to Experience Art 

Van Gogh’s works have been displayed and enjoyed around the world for over a century – but never 
like this. Tradi�ons of �ptoeing through unnerving and some�mes in�mida�ng silent galleries and 
viewing pain�ngs from afar are forgo�en as visitors interact with art in ways they never imagined, in 
what has been described as “an unforge�able mul�-sensory experience”. 

What is SENSORY4? 

Developed by Grande Exhibi�ons, SENSORY4 is a unique system that combines mul�channel mo�on 
graphics, cinema quality surround sound and up to forty high-defini�on projectors to provide one of 
the most exci�ng mul�screen environments in the world. SENSORY4 can transform any exhibi�on 
space to create a dynamic, informa�ve and visually spectacular experience. Incredibly detailed 
images flow through the mass of projectors and merge with digital surround sound to saturate the 
space in a breath-taking immersive display. 

To round off the complete sensory immersion, wonderful aromas that evoke a warmth from the 
French countryside all work in unison together with other senses to gi� the visitor an amplified 
outcome from their experience. 

Van Gogh Alive and Birmingham Hippodrome 

Birmingham Hippodrome has partnered with Green Room Sports Ltd to deliver Grande Exhibi�ons 
Van Gogh Alive across the Hippodrome site. The SENSORY4 Experience will see us transform our 
main auditorium into an exhibi�on space, extending the stage area into the auditorium to maximise 
available space for the immersive experience. In addi�on, we will also be using our foyer spaces for 
several installa�ons that extend the visitor experience further. These will include: 

Interpretative Area – This will consist of a tradi�onal gallery style walkthrough, introducing visitors 
to the life and work of Van Gogh through mounted text and images before entering the SENSORY4 
exhibi�on space. 

Van Gogh’s Bedroom – an opportunity for visitors to take a ‘selfie’ in a stylised representa�on of 
Van Gogh’s bedroom on exi�ng the SENSORY4 space. 

The Sunflower Room – a walk through experience consis�ng of a mirrored room with a ceiling of 
sunflowers. 

Art Activity Area – an opportunity to ‘have a go’ at drawing in the style of Van Gogh. 

Retail Area – an area designated for the sale of Van-Gogh related gi�s and merchandise. 
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COVID Management 

Birmingham Hippodrome is responsible for ensuring that Van Gogh Alive (VGA) is delivered in line 
with current guidance from Government and Public Health England regarding COVID-19. Opera�ng 
procedures have been developed in line with and are referenced, but not limited to, the following 
documents: 

Working safely during coronavirus (COVID-19) – Performing Arts 
Working safely during coronavirus (COVID-19) – The Visitor Economy 
New guidance for reopening of museums, galleries and the heritage sector 
Department for Business, Energy & Industrial Strategy and Department for Digital, Culture, Media & Sport 
 
COVID19 Secure Guidelines for Hospitality Businesses 
UK Hospitality 
 
Guidance for food businesses on coronavirus (COVID-19) 
Department for Environment, Food & Rural Affairs 
 

Reopening and adap�ng your food business during COVID-19 
Food Standards Agency 
 
Keeping workers and customers safe during COVID-19 in restaurants, pubs, bars and takeaway 
services 
Keeping workers and customers safe during COVID-19 in shops and branches 
HM Government 

 

Visitor access to VGA 

During the exhibi�on access to the Hippodrome will be via advance �cket only. Tickets will be 
available online and via a limited box office presence located in our Thorp St recep�on. 

As part of the �cket sales purchase path, customers will be provided with informa�on about the 
COVID measures that are in place, with a designated area on the website.  Prior to their visit, all 
customers will be contacted via a ‘Your Visit’ email to ensure that they are provided with the most 
up-to-date informa�on with regards to their visit. 

Tickets will be allocated at 250 per hour with �med entry to the exhibi�on in half hourly slots. 
Customers will queue, in a socially distanced manner, overseen by Security.  Tickets will be checked 
on entry to the building and separately to the exhibi�on space using a contactless �cke�ng system, 
and bag searches which adhere to guidance will be in opera�on to ensure the safety of employees 
and customers 

The SENSORY4 experience content is on a loop which runs for approximately 45 mins before 
repea�ng. 

 

Venue Capacity 

It is an�cipated that maximum building occupancy for exhibi�on visitors, including employees, will 
be no more than 375 at any �me. This is approximately 14.5% of our standard occupancy for a 
�cketed theatre performance. 
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People Flow 

Visitor travel routes through the venue will be strictly controlled. Where possible one-way routes 
have been iden�fied to ensure social distancing can be easily maintained. Rope and pole style 
barriers and signage will be employed to ensure that traffic routes are clearly iden�fied and easy to 
follow. Hippodrome employees will be employed to monitor visitor numbers within the SENSORY4 
exhibi�on space and throughout the venue, to ensure that correct social distancing is maintained.  

These arrangements ensure that social distancing can be maintained as visitors make their way 
through the exhibi�on and that queues are kept to a minimum. 

Cleaning 

Birmingham Hippodrome employs a contract cleaning service for the general and COVID specific 
cleaning of the Hippodrome site. The contractor has COVID specific RAMS and procedures for our 
site and works with the leadership team to amend cleaning regimes dynamically as required. 

Addi�onal COVID specific cleaning includes, but is not limited to: 

� High frequency touch points such as doors and handrails 
� Toilets (employees & visitor) 
� Crew/Rest rooms 
� Café area 
� Art Ac�vity Area 
� Van Gogh Bedroom Selfie Sta�on 

 
In addi�on, Hippodrome exhibi�on employees will be given cleaning du�es to undertake during 
normal opening hours and at the end of each day. 
 
Shared Toilets 

Birmingham Hippodrome will be pu�ng specific measures into place with regards to our shared 
toilet facili�es.  This will include, but are not limited to: 

� Using signs/posters to encourage correct handwashing technique 
� Sani�ser sta�ons on entry 
� Blocking off urinals and sinks to allow for social distancing 
� Blocking off toilet cubicles to ensure that queues do not form due to reduced sink capacity 
� Displaying a visible cleaning schedule  

Employees 

We have implemented several measures to ensure that our employees can operate COVID safe. 
These include but are not limited to: 

� COVID specific training and induc�on 
� Staggered start, finish and break �mes 
� Individual briefings and training specific to VGA  
� PPE - Employees provided with washable face coverings and hand sani�ser 
� COVID safe crew/rest rooms  
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Where social distancing cannot be maintained mi�ga�on measures will include: 
 
 

� Face Coverings - 
Visitors must wear face coverings within the venue unless ea�ng or drinking. Employees 
must wear a face covering when in visitor areas.  Those working face to face with visitors, 
will wear a face visor in addi�on to a face covering.  Any employees who are exempt from 
wearing a face covering based on exemp�on criteria, will s�ll be offered a visor. 

 
� Screens - 

Physical barriers will be used where appropriate – this could include POS, café tables & �cket 
check (N-Scan) loca�ons. 

 
 

 
Track & Trace 
 

Visitors contact details are recorded at point of �cket sale. Employees and contractors 
contact details will be recorded in our Access Control System.  These details will be used 
where necessary for the NHS Track & Trace service. 
 

 

 Ven�la�on 

Mechanical ven�la�on is carried out by a series of air handling units (AHUs) and extract fans. AHU 
plant that supplies fresh or re-circulated air is filtered at both inlet and extract points. AHUs are 
computer controlled to enable control of run �mes and set points. 

In the visitor areas AHU run �mes will be extended in line with industry guidance. 

Where possible, air handling plant will be configured to operate in ‘full fresh air’ mode to reduce the 
amount of re-circulated air 
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Confirmed COVID infec�on on site. 

 

Visitors 

Should a visitor present with COVID-19 symptoms whilst on site they will be isolated and treated as 
per our COVID Isola�on policy. 

Employees 

Employees will be asked to stay away from work if they exhibit any symptoms of COVID-19. 

In the instance of an employee presen�ng with symptoms whilst at work, our COVID isola�on policy 
will be followed. The employee in ques�on will be sent home and asked to contact NHS111. If COVID 
is confirmed, then the Hippodrome will contact the NHS Track & Trace scheme. 

Where an employee is iden�fied with a confirmed COVID infec�on, a deep clean of their working 
area, rest room and toilet facili�es will be undertaken. Where the work area includes a part of the 
exhibi�on a deep clean will be carried out. 

A confirmed infec�on will be reported under RIDDOR as ‘a case of disease’. 

Monitoring 

Where a visitor or employee presents with COVID symptoms on site this will be recorded using our 
COVID Incident Repor�ng Procedure. 

Reports will be reviewed regularly and where appropriate addi�onal cleaning and/or closure will be 
implemented. 
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Food & Beverage 

Food and hot and cold drink will be sold from the Café Provencal for the dura�on of the exhibi�on, 
and from a ‘grab & go’ coffee shop located on the exit route from the exhibi�on.  There are no other 
food or beverage service points within the venue.  

 

We have implemented several measures to ensure that our food & beverage areas can operate 
COVID safe. In line with the rest of the building, measures for Food and Beverage areas will include, 
but are not limited to: 

� Sani�ser sta�ons at point of entry and employees encouraged to frequently wash hands. 
� Frequent cleaning of high-frequency touch points such as counters, �lls and tables  
� Face coverings will be required in all food and beverage areas un�l a customer is seated in a 

designated area 

 

Deliveries 

We will have fewer deliveries, achieved by working with a limited number of suppliers, and by 
placing larger orders.. 

Employees will limit physical contact when accep�ng deliveries and adhere to social distancing.  
Access to cellars and walk-in fridges/freezers will be limited to one employee at a �me. 

 

Food & Beverage Prepara�on 

Food will be ordered to site pre-cooked and will be reheated at point of order. There is no cooking 
done on site. 

Employees will be assigned to food prepara�on areas ‘back of house’ and in food service areas ‘front 
of house’.  They will be kept separated to minimise contact.  There will be a designated ‘zone’ in the 
kitchen area for orders to be collected by front of house employees. 

All food will be served in disposable containers to ensure that we are as safe as possible.  This will 
include single-use cutlery and condiments, which will be provided to customers at the point of 
orders being delivered to tables.  Any addi�onal utensils used for food prepara�on, crockery and 
glass wear will be thoroughly washed and dried in accordance with guidance. 

 

Van Gogh Café Provencal   

A socially distanced queuing system will be in place to receive customers, whilst they are wai�ng to 
be seated.  There will be a one-way flow system to enter and exit the café area. 

 

 

Visitors will be able to visit the café prior or post to undertaking the immersive exhibi�on. The café is 
limited to 42 covers (approximately 46% of our usual capacity) to ensure that social distancing  
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guidelines can be maintained. Where tables are located closer than 2 metres there will be a physical 
barrier. 

Visitors to the café will order via QR code located on the table they are using to avoid sharing of 
menus. Payment will be taken using contactless card payment. 

Tables will be cleaned down between each si�ng and deep clean of the café will be carried out each 
day.  Background music will be kept to a minimum. 

 

Grab and Go Service 

The ‘Grab and Go’ coffee service will be available along the exit route from the exhibi�on.  This will 
feature a one-way system to maintain flow throughout with sani�ser sta�on on entry, with a socially 
distanced queuing system in place. 

 

There will be a small offer of pre-packaged self-service food and drink available in a ‘grab and go’ 
style fridge, but the offer will be a limited one.  Employees will serve customers hot drinks in 
disposable cups with lids and will provide single use cutlery and condiments directly to customers at 
point of order to prevent shared use. 

 

All items will be paid for at POS, using contactless payment and in line with social distancing 
guidance.  There will be marked wai�ng areas for customers wai�ng for their order to be prepared. 

 

A small amount of sea�ng will be available, configured to adhere to social distancing.  Sani�ser will 
be available for tables to be cleaned between use, and bins encouraging customers to dispose of 
their own waste. 
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Risk Assessment 
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CONTACT DETAILS 

 

For further informa�on please contact: 

David Reeve 

Head of Technical Services 

Birmingham Hippodrome 
Hurst St 
Southside 
Birmingham 
B5 4TB 
 
Email:  davidreeve@birminghamhippodrome.com 
Tel:  0121 689 3152 
 

 

 

 

 

 

 

 

 

 

 

 

 

 


