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Photographs in this Education Pack are taken from the UK tour and West End productions 
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Cameron Mackintosh, "the most successful, influential and powerful theatrical producer in 

the world" (The New York Times), first saw OLIVER! in its inaugural West End production 

at the New Theatre (now the Noel Coward), starring Ron Moody as Fagin and Barry 

Humphries in the small comic role of Mr Sowerberry. He sat with his Aunt in the Gallery and 

paid 1s 6d.  

 

The production that graces the stage today demonstrates Cameron Mackintosh‟s passion 

for Lionel Bart‟s musical about a young orphan boy and his adventures in Victorian London. 

The lavish show features a cast and orchestra of more than 100. 

 

This pack is aimed at teachers across the curriculum. It contains activities suitable for        

students of Drama, Dance, Media Studies, English, Performing Arts, Art & Design, ICT, and  

PSHCE, from KS2 to KS5. 

 

We hope that this pack will be just a starting point for your students‟ work and that you will 

feel inspired to explore with them the true magic of theatre in Cameron Mackintosh‟s 

OLIVER! 
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Major Novels by Charles Dickens 

The Pickwick Papers   1836-1837 

The Adventures of Oliver Twist  1837-1839 

The Life and Adventures of Nicholas Nickleby 

      1838-1839 

The Old Curiosity Shop   1840-1841 

Barnaby Rudge - A Tale of the Riots of „Eighty‟ 

       1841 

A Christmas Carol     1843 

The Chimes      1844 

The Cricket on the Heart h   1845 

The Battle of Life     1846 

The Haunted Man and the Ghost‟s Bargain 1848 

The Life and Adventures of Martin Chuzzlewit 

      1843-1844 

Dombey and Son    1846-1848 

David Copperfield    1849-1850 

Bleak House     1852-1853 

Hard Times: For These Times   1854 

Little Dorrit     1855-1857 

A Tale of Two Cities    1859 

Great Expectations   1860-1861 

Our Mutual Friend    1864-1865 

The Mystery of Edwin Drood   1870 

Charles Dickens was born in Portsmouth in     

February 1812. He had a difficult childhood, as his 

father was rarely able to live within his means. By 

the age of 12, young Charles was working in his 

own right, labelling bottles for six shillings per 

week. Charles was found lodgings in London, but 

the rest of the family ended up in Marshelsea 

Debtors‟ Prison after John Dickens was arrested. 

Charles managed to gain an education and soon 

taught himself shorthand, started work as a     

reporter and began to develop a reputation for 

himself.  

In 1836, he received a modest commission from 

the publishers Chapman and Hall and soon after 

monthly instalments of The Pickwick Papers     

appeared. The serialisation of his stories was    

extremely popular and Dickens continued it for all 

of his subsequent novels, with his second, The 

Adventures of Oliver Twist, appearing between 

February 1837 and April 1839 in Bentley‟s       

Miscellany.  

Oliver Twist was a much darker novel than his  

debut story. Dickens wanted his tale of villainy 

and crime to be „real‟, eschewing the                

sentimentality that he felt was present in Gay‟s 

The Beggar‟s Opera. He wanted to create an    

atmosphere of fear and desperation, with Oliver 

menaced by Fagin‟s Gang and Nancy, in turn, 

menaced by Fagin and Sikes, an atmosphere 

faithfully recreated in Cameron Mackintosh‟s  

spectacular production of OLIVER! 



 

When Mr Bumble is trying to sell Oliver, after he has had the audacity to ask for more food 

in the Workhouse, he tells Mr and Mrs Sowerberry how he named Oliver. He explains that, 

with each new boy, he would make up a surname for 
them using each subsequent letter of the alphabet. In 

fact, given the twists and turns of the story of Oliver 

Twist, the name is apposite. 

 

Ask students to create a „new‟ surname for themselves, 
based on their own character and personality. They 

could either do this based on how they actually see          

themselves, or how they would like to see themselves. 

Ask them to create a visual „character dictionary‟,      
perhaps using an image taken photographically,          

line-drawn, or caricatured, that shows their „new‟ name 

and explains the reasons for their choice in as          

imaginative a way as possible. 
 

’
 

In OLIVER!, Fagin‟s Gang join in with Dodger and Nancy to sing the song “I‟d Do          

Anything”. In this number, they create a variety of modes of transport, using themselves 
and their bodies.  

 

This can be developed into a game with students, using a drama space or a classroom with 

the tables moved to one side. Firstly, ask students to 

walk around the space in a style that you give them. Try 
asking them to walk in the style of one of the characters 

from OLIVER!, for instance    Fagin, Sikes, Nancy, 

Dodger or Bullseye. They should walk in any direction 

that they like, as long as they don‟t bump into anyone as 
their movement should be individual.  

 

After a moment or two, shout “Stop!” and then a     

number. Students should immediately get themselves 
into groups containing this number of students. As soon 

as they have the correct number in their group, they 

should stand completely still. Once all groups are still 

(this should only take seconds), call out the name of a 

mode of transport. In OLIVER!, a horse and cart and a 
sailing boat are featured, but any form of transport will 

work. Working in their groups, students should then  

create a still image of this mode of transport, using just 

themselves. Give them a short amount of time to do so 
(30 seconds). Showcase particularly successful groups 

by „spotlighting‟ them. Then shout out the name of a  

different character for students to move like and the 

game continues. A great way to finish this activity is to make the final number the 
same as the complete number of students in the class. They will then have to work 

as a team to create the final mode of transport if they are going to achieve it in the 

same short amount of time. A roller coaster works well as the last challenge! 
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The UK Tour production of  

OLIVER! features an instantly 

recognisable graphically designed 

logo that combines the title of 

the show with the face of the 

central character of Fagin. 

 

The producers of the show have 

shrewdly ensured that the    

make-up and costume design of 

Fagin himself reflects what their 

audience have already come to 

expect when seeing the logo. 

 

Can you create your own    

graphically designed logo that 

incorporates your name, along 

with a representation of yourself 

in a way that reflects your style 

and personality? 

 

Your teacher will tell you how 

they would like you to realise this 

task and in what medium. Use 

the box to the left to design your 

first draft. 

 

Would your logo be suitable for 

reproducing on printwork and 

merchandise if a musical were 

written about you? 
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After he has been sold to Mr Sowerberry, the undertaker, Oliver is forced to sleep in the 

undertaker‟s shop, amongst the coffins. Here, he sings the heartbreaking song Where is 

Love.  
 

Ask students to use their imaginations to come up 

with a piece of improvisational drama or creative    

writing, or a piece of artwork, to tell the story of what 

could happen to their own character who is similarly 
forced to sleep amongst the coffins in a funeral      

parlour. This could be based on a nightmare, where 

the character wakes up at the end, or it could be 

something that they imagine „really‟ happens to their 
character. Set the boundaries of taste and decency as 

you see fit, depending on what your students can cope 

with, bearing in mind that some students may want to 

come up with something gruesome or blood-curdling 
that may be more obvious than you would like. 

 

 

The set design for Mr Sowerberry‟s funeral parlour is made up of a large number of coffins 
stacked high on top of each other. Somehow, the tall and thin nature of the coffins,     

alongside the portrait on the wall and the funeral director‟s plumed top hat, fit with the 

thin, mean nature of Mr Sowerberry himself. 

 

Ask students to select different scenes from OLIVER! and come up with their own set      
design that reflects the personality and characteristics of one of the other characters in the 

show. They could, for instance, come up with a rotund version of the Workhouse, to fit with 

Mr Bumble, or a bright, lively, fun and yet at the same time slightly sad home for Nancy. 

You could also ask them to re-design Fagin‟s den, to reflect the personality of the rogue at 
the centre of the story.  

 

’
’ ’

 

Creating believable characters is an art that  requires 
a deep understanding of who they are and how they 

would react in any given situation. 

 

Ask students to use Dickens‟ description of Mr     

Sowerberry (see RESOURCE section) to create the 
character. Try putting him into different situations to 

see how he reacts. Imagine each of the other 

characters coming into his shop to try to find 

Oliver and Sowerberry being more interested 
in measuring them up for their coffins, for  

instance. 

RESOURCE 
Mr Sowerberry was a tall, gaunt,            

large-jointed man, attired in a suit of    

threadbare black, with darned cotton     

stockings of the same colour, and shoes 

to answer. His features were not      

naturally intended to wear a smiling    

aspect, but he was in general rather 

given to professional jocosity. His step 

was elastic, and his face betokened    

inward  pleasantry. 

from OLIVER TWIST 

by Charles Dickens 
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As part of a study of critical language in English or dramatic criticism, ask students to write 

their own review of OLIVER! This can be broken down into sections to make it more 

straightforward for students who often find reviewing difficult.  
 

Ask students to separately consider the various different elements of the production, from 

performances, to set and costume design, lighting and sound etc. They should start to think 

about the intentions of the director: how does he want the audience to feel about particular 

characters at particular points in the story. For instance, is Fagin always sympathetic? How 
do we feel about Mr Sowerberry? Is Mr Bumble cruel, or funny? How does the director 

achieve any changes in atmosphere or emotion that the audience experience? How is    

lighting and sound used to heighted these emotions?  

 
In order to challenge more able students, ask them to specify the audience that their     

review is being written for. For media students, this could include a consideration of the 

publication in which the review would be suitable to appear. 

 

 

Lots of the issues raised in OLIVER! can be contrasted 

with issues that are found in society today. Whilst in    

Victorian England, these were often ignored or brushed    
under the carpet, the modern 

way of dealing with them is 

to air them on a television 

talk show. Ask students to 

create their own talk show, 
in the style of Jeremy Kyle or 

Jerry Springer, and use this 

as a vehicle to interrogate 

some of the central         
characters in the play.  

 

They will need to come up 

with a screen    caption as a 
„headline‟ for their show. Use 

the ideas in the RESOURCES section to help with this.        

However, students will undoubtedly be able to come up with 

ideas of their own. 

 
The host of the talk show could be a modern-day                 

confrontational presenter, or, for more able students, could be 

one of the characters from the show itself. This could give the 

talk show an additional twist, particularly as they will need to 
understand the personality of the character that they choose in 

order to be able to improvise or script the interactions 

will occur. For instance, how would Fagin, as host of a  

talk show, deal with Bill Sikes as a guest? 

RESOURCES 
 

ABUSED AT THE WORKHOUSE! 
Talk show guests – Oliver and Mr Bumble 

 
CRIME SCHOOL! 

Talk show guests – Dodger and Fagin 
 

HE BEATS ME BUT I LOVE HIM! 
Talk show guests – Nancy and Sikes 

 
SLAVE LABOUR! 

Talk show guests – Oliver and Mr Sowerberry 
 

SCHOOL IS A WASTE OF TIME! 
Talk show guests – Dodger and Bet 

 
I WON’T LET YOU ADOPT MY BOY! 

Talk show guests – Fagin and Mr Brownlow 
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Episode One 

What happens?: 

 

Cliffhanger: 

Episode Two 

What happens?: 

 

Cliffhanger: 

Episode Three 

What happens?: 

 

Cliffhanger: 

Episode Six 

What happens?: 

 

Cliffhanger: 

Episode Four 

What happens?: 

 

Cliffhanger: 

Episode Five 

What happens?: 

 

Cliffhanger: 

Episode Seven 

What happens?: 

 

Cliffhanger: 

The original story of Oliver Twist was written  

episodically by Charles Dickens. In fact, it was 

first published chapter-by-chapter, starting with 

the chapter entitled “Treats of the Place where 

Oliver Twist was Born, and of the Circumstances 

attending his Birth”, in „Bentley‟s Miscellany‟ in 

February 1837.  

 

These days, the most common form of episodic 

storytelling is the Soap Opera. 

 

Can you plan the episodes for a new Soap Opera 

based on Dickens‟ novel and Lionel Bart‟s musical 

masterpiece? Try to build your episodes to a  

cliffhanger that will make your audience want to 

watch again next time! 

Episode Eight 

What happens?: 

 

Cliffhanger: 

999   



’
 

Jack Dawkins, the artful dodger, with a little help from Fagin, teaches Oliver how to steal a 

pocket hankerchief from a well-to-do toff in the number You‟ve got to pick a pocket or two. 

The staging of this number relies on tightly rehearsed choreography as hankerchief after 
hankerchief is whipped out of pocket after pocket. Earlier, the show has started with a 

number (Food Glorious Food) that is almost entirely reliant on choral movement, as the 

boys march to their tables for dinner. 

 

As part of a dance or movement-based SOW, or as part of a study of drama practitioners 
such as Grotowski, you can explore choral movement further with your students, using 

your visit to OLIVER! as a stimulus. 

 

Ask students to become Fagin‟s Gang, working in tandem, using choral movement to steal 
pocket hankerchiefs from passers-by. They should try to make their audience believe that, 

whilst their movement is non-naturalistic, the passers-by have genuinely not spotted the 

theft. Ask them to consider whether they can come up with appropriate choral speaking as 

part of their performance as well, perhaps as a way of confusing the passers-by. 
 

For the more able students, who have been introduced to the ideas of Jerzy Grotowski, ask 

them to additionally incorporate the use of objects, perhaps street furniture, or passing 

horses and carts, that they create using themselves. They will need to completely believe in 
what they are doing if the audience is to accept their creations. Repetition of a motif may 

be a way to ensure this acceptance.

’
 

One of the key areas of study in a novel or a play is the understanding of character. This 

activity can be equally appropriate to English or Drama      
students, or to students of morality in PSHE or RE. 

 

Ask students to select a character from OLIVER! and to      

research that character thoroughly. They will need to          
understand both what the character does in the story, and 

why s/he does it.  

 

They should now come up with a list of questions about what 
their character has done and why, with an idea of an answer 

or justification in their head, keeping in mind that this is the 

justification that they think the character would give, not 

what they necessarily believe themselves.  

 
Groups students together, where there are several character 

choices in each group. They should take it in turns to take 

„the stand‟ in Judge Judy‟s courtroom, with one of them 

playing Judge Judy herself and questioning them about their 
motives and actions, using the questions that the students 

themselves have come up with.  

 

More able students will be able, as Judy, to ask 
probing supplementary questions, grilling the    

characters in turn. Share the work with the rest of 

the group. 
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OLIVER! is full of issues that are as relevant now as they were to 

contemporary Victorian society. Many of these are hard-hitting issues 

that students will be familiar with from news programmes and     
documentaries and will almost certainly have begun to form their own 

views on. 

 

Ask students to select an issue (some ideas are given in the          

RESOURCE section) and to decide on the character who they feel 
would be the key victim of that issue in the story. 

 

Ask them to write a letter to a newspaper or magazine Agony Aunt, 

as if from the character that they have chosen. They should consider 
how honest the character would feel able to be when writing down 

their thoughts and feelings, whilst remembering that for the Agony 

Aunt to be able to help, she will need the salient points. 

 
Students should then pass their letter on to someone else in the 

class, who should, in turn, write a reply from the Agony Aunt to the 

character who is asking for their help. They could use the internet to 

research sources of help and information that might be appropriate.  
 

 

 

 

 
 

 

 

 
 

 

As part of an in-depth study of the novel or the play, ask your      

students to consider the language that is used by Dickens and      
subsequently by Lionel Bart. There is undoubtedly a mixture of      

Victorian colloquialism and cockney rhyming slang that they will not      

understand.  

 

At its most obvious, this could include the Workhouse itself, but also 
references to „risking the drop‟ in I‟d Do Anything and a „toff,      

slumming with his valet‟ in My Name. 

 

Ask students to create their own Contemporary OLIVER! Dictionary, picking out anything 
that they don‟t understand from the novel or play, researching its meaning, and then     

explaining it in their dictionary using both correct English and modern slang or text 

speak. 

 
They should end up with an alphabetical list or words and/or phrases, with two 

explanations beside each.   
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RESOURCES 
STARVATION - The Workhouse boys being underfed 

CHILD TRAFFICING - Bumble selling Oliver to Mr Sowerberry 

BULLYING - Noah Claypole bullying Oliver 

DOMESTIC VIOLENCE - Bill Sikes abusing Nancy 

CHILD EXPLOITATION - Fagin exploiting his gang 

THEFT - Fagin, Sikes and Fagin‟s Gang 

FAMILY BREAK UP - Mr Brownlow realising that Oliver is his Grandson 
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Tickets for a theatre production such as OLIVER! need      

marketing, the same as any other product. This is essential, 

to keep the show in the mind of the public, so that they 

know where it‟s happening and so that they will want to 

come and see it.  

 

A marketing strategy involves a coordinated approach,    

giving the show a „look‟ that reflects the show itself and  

attracts its audience. One of the recent marketing        

campaigns for OLIVER! in London‟s West End involved a 

poster campaign featuring some of the main characters 

from the show and famous quotes that the audience might 

recognise. But which is the odd one out? 

 

Your task is to create your own poster, as sixth in the   

campaign. First, you will need to plan your ideas. 

 

1. List six other possible characters who could feature on 

their own poster: 

2. For each of these characters, write down a quote that 

sums them up: 

3. Now, create a first draft for your poster, annotating it to 

indicate colour and the reasons for your layout decisions: 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Now complete your final draft, using full colour,  

making it as dynamic and eye-catching as possible.  



’
 

The UK touring production of OLIVER! features a complete mixture of different shapes, 

sizes and styles of costumes, particularly in Fagin‟s gang. This is entirely in keeping with 

their status as street urchins who beg, borrow and steal whatever they have.  
 

Ask students to create an „Urchin Cut-Out Doll‟ for a target audience of young children, with 

a choice of clothes that the child could dress their doll up in to become a member of Fagin‟s 

gang.  

 
They may need to research cut-out dolls before they create their own. Their doll should just 

be the outline of an urchin, with a choice of colourful clothes beside it to cut out and dress 

it up in. They might, for instance, want to include: a top hat; a bandana; a waistcoat; a 

frock coat; a scarf; knickerbockers; a nightshirt; a cap; a granddad shirt; a patchwork 
coat; a cravat.    

’
 

For those students who are studying the novel of Oliver Twist, by Charles Dickens, they 

may notice a slight imbalance in the storytelling when the novel has been translated into a 
musical. Ask your students to consider whether the musical is, in fact, Oliver‟s story, or    

Fagin‟s? The show logo hints at the slightly schizophrenic nature of this balance, with the 

title OLIVER! combined graphically into the face of Fagin. 

 
Is the argument for the show actually centring on Fagin vindicated by the end of Lionel 

Bart‟s masterpiece, which is given to the crook rather than the boy. And in his reprise of 

Reviewing the Situation, we are left with the hope that Fagin will actually turn over a new 

leaf. Contrastingly, in the novel, Fagin goes to the gallows and hangs for his crimes at   

Newgate Goal.  
 

Ask students to explore alternative ways to tell the story of Oliver Twist, using the Big 

Brother TV show as a model. The characters from the story are housemates, being given 

tasks to perform by Big Brother that help us to get to know them. Students may, in fact, 
want to explore what would happen if one of the characters took on the role of Big Brother 

and how the other characters would react and perform as a result. How would Bill Sikes  

react when give a task by Big Fagin, or Mr Sowerberry by Big Bumble? 

 
This task would work as an exploration of character in English or drama, or as part 

of a SOW on genre in media studies.  
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Oliver Twist 

by Charles Dickens 

published by Wordsworth Classics 

ISBN 978-1853260124 

 

OLIVER! - Sing-A-Long Vocal Selection 

from Oliver by Lionel Bart 

published by Music Sales 

ISBN 978-1847727381 

 

Bart! 

by David Roper 

published by Pavilion Books 

ISBN 978-1857933307 

 

’
OLIVER - Cameron Mackintosh’s 1994 Cast Recording 

starring Jonathan Pryce  

released by First Night Records 

 

OLIVER! - Cameron Mackintosh’s Live 2009 Cast Recording 

starring Rowan Atkinson and Jodie Prenger 

released by First Night Records 

 

OLIVER! - Donald Albery’s 1960 Original London Cast 

starring Ron Moody and Georgia Brown 

realeased by Spectrum Audio 

 

’
OLIVER! - Special Edition 

by Lionel Bart 

starring Mark Lester, Oliver Reed and Ron Moody 

released by Sony Pictures Home Entertainment 

 

Oliver Twist (BBC) 

by Charles Dickens, adapted by Sarah Phelps 

starring Timothy Spall and Sophie Okenedo 

released by 2/Entertain Video 

 

www.oliverthemusical.com 

official website of Cameron Mackintosh‟s production 

http://en.wikipedia.org/wiki/Oliver! 

wikipedia pages for Oliver! the musical 

http://www.imdb.com/title/tt0063385/ 

IMDB pages for Oliver!, 1968 film version starring Ron Moody 



Mousetrap Theatre Projects offers young people with limited resources and access, the opportunity to 

engage with the best of London‟s live theatre. We are an independent charity, working with theatres 

in the West End and across London. Since 1997, we have taken nearly 100,000 young people to the 

theatre.  

 

We create innovative and exciting theatre access, education and audience development programmes. 

Young people take part with their school, youth group, family or friends. 

 

Mission Statement 

We believe that all young people should have the opportunity to attend outstanding theatre,          

irrespective of their cultural, social or economic background. Our mission is to increase young      

people‟s access to the best of live theatre in London (particularly those young people with limited   

resources, opportunities or support) and to enable them to engage creatively with that experience. 

 

As an independent charity, Mousetrap Theatre Projects is in a unique position to select the            

appropriate or relevant theatre productions in and beyond the West End that stimulate and inspire 

young people. We devise programmes that use theatre as a catalyst to explore ideas, learn new 

skills, develop creativity and offer new perspectives. At the heart of our education and outreach work 

is the desire to open doors to young people who might otherwise consider London‟s rich cultural    

heritage closed to them. 

 

Areas of Endeavour 

Access   To provide young people with limited resources, support or a disability, the            

opportunity to attend London theatre, often as a first-time experience:  

 TheatreOpeners, The ICAP Theatre Journeys for Special Schools, Family 

First Nights,  Envision, StageSeen and StageXchange 

 

Education  To enable young people to engage actively with their theatre experience and to use 

theatre as an educational resource in and out of the classroom to stimulate     

creative work and to develop theatre-related skills:  

 CompanyWise Design Tasters, Insight Sessions, Play the Critic (Theatre, 

Dance & Music), PowerPlay, StageBusiness, StageSong, TheatreWorks and 

WriteThinking 

 

Audience To  encourage  a  legacy  of   theatregoing  among  young  audiences  by  reducing      

Development  barriers and enhancing their knowledge and understanding of theatre:  

 C145, WestEnd4£10 and Mousetrap Mondays 

 

Creating Links  To develop collaborations with young people, schools, teachers, artists, arts           

organisations, youth groups, community organisations and social service agencies 

with the theatre industry:  

 Key Schools, Teachers Preview Club, Youth Forum, Family Forum and  

Training opportunities for teachers, practitioners and youth leaders. 

 

Mousetrap Theatre Projects 

23-24 Henrietta Street 

Covent Garden 

London WC2E 8ND 

Tel. 020 7836 4388 

www.mousetrap.org.uk 
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